IIpunosxenne 2 xk PII/I BBegenne B NpOeKTHYIO 1eATEJbHOCTD
44.03.05 ITegarornyeckoe odpasoBanue (¢ AByMsi NPoQUISIMH NOATOTOBKH)

Hanpasaennocrs (mpopuin) Pyccknii si3bik. JInteparypa
®opma 00yueHHsI OUHAS
I'ox naGopa 2020

OLIEHOYHBIE CPEJCTBA JIJISI IPOBEJAEHUS TPOMEKY TOYHOM
ATTECTALIMU OBYYAIOLIUXCS MO JUCHUIIIUHE (MOJIY.JIIO)

1. OOwue cBeaeHus

1. | Kadenpa

OKOHOMUKH, YIPABJIECHUS U IPEIIPUHUMATEILCKOTO NpaBa

2. | HanpaBiieHue 1OIrOTOBKH

44.03.05 Ilemarornueckoe oOpa3oBaHue (C  ABYMSA
npo(UISIMHU MOATOTOBKH)

3 HanpasnenHocTs Pyccknii s3b1k. JInTepatypa
(mpoduib)

4. | Nucuuninza (MOIyIb) BBenenue B NPOEKTHYIO AESATENBHOCTD

5. | dopma obyueHmst OYHas

6. | F'ox Habopa 2020

2. IlepeyeHb KOMIIETEHMH

YK-2 - CnoocobOeH ompenensTh Kpyr 3ajad B paMKaxX IIOCTaBJCHHOW II€IM W BBIOMpATh
ONTHMAJIBHBIC CIIOCOOBI UX PEIICHHSI, UCXOJIS U3 ISHCTBYIOIIUX MPABOBBIX HOPM, HMEIOIIUXCS PECYPCOB U

OrpaHUYCHMUII;

3. Kpurepuu n nokasareji OleHUBAHUS KOMIIETEHIIMA HA PA3JIMYHBIX ITANax ux

¢popmupoBanus
Jran Kpurtepun u noxaszaresi OlleHUBAHUS
¢ opmupoBanus dopmupyema KOMIIeTeHUMI DopMbl KOHTPOJISA
KOMIIeTeHIIUH f 3naTh: VMeTh: Buaners: C(l)OpMHpOBaHHOuCT
(pa3aeJibl, TEMBbI KOMIeTeHIUsl U KOMIeTeHI Ui
JUCIUNTHHBI)

Wunmumanms npoekra | YK-2 — O0COOEHHOC | —  CTaBHUTH —  HaBBIKa IIncpMeHHBIN TECT,
TH TIPOEKTHOTO | IENH W 3aJaddl Ha | MU BBICTYIICHHE C
noaxona K | KaXIoM STane | IUTAHUPOBAHH | JOKJIAIOM
YIIpaBJICHUIO; peanu3aiin ST IPOEKTA;

MIPOEKTA;

[InanupoBanue YK-2 —_ oTnuu | — odopmisate | — wMeromam | [IMcepMeHHBIH TecT,

MIPOEKTa usi HE0OXOIMMBIE u OILIEHKH | BBICTYIUICHHE C
MPOEKTHOTO JOKYMEHTBI ISt 3(1)(1)6KTI/IBH.OC JTOKIIAZIOM

MOTYYECHUS TH TIPOEKTA;
YUPABICHUA | kpenura u rpanTa
OT
peryispHOro
MCHCI’KMCHT
a,
— OCHOBH
bI€  TIPUHIIHIIBI
yIIpaBIICHU
MIPOCKTAMH;
OCHOBHBIE
poOIeMBl,
TIPETSTCTBYIOII
W€ YCICIIHOMY
YIIpaBJICHUIO




IMpOCKTaMHU, u

usl  TPOEKTOB;
OCHOBBI
OromKeTHpOBaH
usl.

MyTH nx
paspelieHus;

Peanuzanus mpoexra | YK-2 — TIIpoLecchl | —  OIEHUBATH — HaBbika | [IuceMeHHBIH TecT,
YIIpaBIICHUS Pe3yIIbTaThI MH CETEBOTO | BBICTYIUICHHE C
MPOEKTaMH, peanuzanun aHaJm3a, JIOKJIaJIOM
BXOJTHBIC npoekToB U (a3 | KaJeHJapHOr
pecypcel U | yIpaBJieHUs UMH; | O
pe3yNIbTaThI TUTAHUPOBAaHU
KaKJI0T0 s, KOHTPOJA
npoliecca; xoza

peanuzanuu
MPOEKTa;

—  OCHOBH
BIMU
MOAXOAaMHU K
Ppa3perIeHnIo
KOH(JINKTOB
npu
YIIpaBIeHUH
MPOEKTaMH H
METOAaMU

3 PeKTHBHBI
X

KOMM YHHKaIl
HM;

3aBepiienue mpoekra | YK-2 — ocobeHHoc | — ¢opmupoBaT | — HaBblka | [TuMchMeHHBIIT TecT,
TH pa3paboTKu | b 1a0IoHbI | MU BBICTYIICHHE C
U pealu3aly | JOKyMEHTOB, HOATOTOBKU JIOKJIaJIOM
MPOEKTOB B | HEOOXOIMMBIX MpOeKTa BBICTYIIJICHUE C
obnactu JUIL  yIpaBlIeHHsl | KOMMEpYECKO | IIpe3eHTarmei —
TOCYyJJapCTBEHH | NMPOEKTOM Ha | To 3aluTa IPOeKTa
ou U | pa3HbIX (azax; TPE/IIOKEHHS
MYHHULUTAIBHO Juist
i CITY>KOBI, HHBECTOPOB
HCTOYHUKU (XpeauTopoB)

(uHaHCHPOBaH

HIkana oneHnBaHusl B paMKax 0a/JUIbHO-PEHTUHIOBOM CHCTEMbI
«He 3auTeHo» — 60 0a/lI0oB M MeHee;, «3auTeHo» — 61-100 OamioB

4. Kputepuu u mKaJIbl OlleHUBAHUS:
1. TIuceMeHHBIN TECT COCTOUT U3 5 BONpocoB. Kaxxaplii MpaBUIIbHBINA OTBET B

TecTe mpuHOCUT oOywaromemycs | Oamin. Kaxapli HenmpaBHIIBHBIA OTBET WIH
JIOTyIIIEHHAs! HETOYHOCTh CHUYKAET OlLIeHKY Ha | Oamn. B cioydae nomyiienus 5 u 6omee
HETOYHOCTEH (OIMO0K) TECT HE 3aCYNTHIBACTCSI.

2. BrIcTymuieHHe ¢ IOKIa10M, OCBEIIAIOIIEeM pe3yIbTaThl KOMAaHAHON pabOTHI

Ha KaXXI0M JTaIic pa6OTBI Haa IMTPOCKTOM IMPUHOCUT MAKCUMYM 5 Oamnos.

Baaabl

XapakTepuCTHKH 0TBETA 00y4aloLIerocsi

JACATCIBHOCTBIO,

5 - 00yuaromuiics TIIyO0KO M BCECTOPOHHE YCBOWII JIEKIIMOHHBIN MaTepuat;
- YBEPEHHO, JIOTUYHO, TIOCJIE0BATENBHO U TPAMOTHO €r0 U3JIaraer;
- ONUpasICh HAa 3HaHUS OCHOBHOW M JIOTIOJIHUTEIBHOM JINTEPATYPhI, TECHO
IIPUBS3bIBAET YCBOCHHBIE HAYYHBIE NIOJIOKEHHUS C MPAKTUIECKOU




- yMeli0 000CHOBBIBAET M ApPTyMEHTHUPYET BHIJIBUTAEMbIC UM UJICH;

- ZIenaeT BBIBOJIbI U 0000IICHNS;

- CBOOOHO BJIaJICCT MOHATUSIMHU

4 - o0yyJarommuiicst TBEpAO YCBOMJI TEMY, TPAMOTHO U TI0 CYIIIECTBY U3JIaraeT ee,
OTNUPAsICh HA 3HAHUSI OCHOBHOM JIUTEPaTYpHI;

- HE JIOIYCKaeT CYIECTBEHHBIX HETOUHOCTEH;

- YBSI3bIBAET YCBOCHHBIC 3HAHUS C IPAKTUYECKOMN ACSITEIBHOCTHIO;

- QpTyMEHTHPYET Hay4YHBIE TIOJIOKEHUS;

- JieaeT BBIBOJIbI U 0000IICHNS;

- BJIaJICE€T CUCTEMOM OCHOBHBIX MOHSITHH

3 - TeMa PACKpPbITa, HO JIOKJIAJ HOCUT UCKITFOUUTEIIEHO TEOPETUUECKUN XapaKTep;
- HET CBSI3M TEOPHUH U MPAKTHKH;

- JIeJIaeT HEIOJIHBIE BEIBOJIBI K 0000IICHUS;

- BJIaJI€T CUCTEMON OCHOBHBIX IIOHATUI B PAMKaX OCHOBHOM JIMTEPATYPHI.

2 - TeMa pacKpbITa HEJOCTATOUYHO YETKO U MOJIHO, TO €CTh CTYAEHT OCBOMII
npo0siemMy, 1o CyIIeCTBY U3JaraeT ee, ONupasch Ha 3HAHUS TOJIbKO OCHOBHOM
JUTEPATYPHI;

- JIOTYCKaeT HEeCYIIECTBEHHbIE OUTMOKN U HETOUHOCTH;

- HCIIBITHIBACT 3aTPYJAHCHUS B MPAKTHICCKOM MPUMECHCHUH 3HAHUM

- c1abo apryMeHTUPYEeT Hay4YHbIE TI0JIOKEHUS;

- 3aTpyaHsAeTCS B (POPMYJIMPOBAHUH BBIBOJOB U 00O0OIIEHMIA;

- YaCTUYHO BJIAJIEET CUCTEMOU MOHATHI

0 - o0yyJaromuiics He YCBOWJI 3HAUUTEIBHON YacTH MPOOIEMBI;

- IOMYCKaeT CYIIECTBEHHbIE OIIMOKU M HETOUHOCTH MPU PACCMOTPEHHH €€;
- HCTIBITHIBAET TPYIHOCTH B MPAKTUYECKOM NMPUMEHEHUH 3HAHMUIA;

- HE MOKET apryMEHTUPOBATh HayYHbIE MOJIOKEHUS;

- He GOPMYJIUPYET BBIBOJOB U 000O0IICHHIA;

- HE BJIaJICeT NOHITUIHBIM anmapaToM.

3. BeicTymieHue ¢ npe3eHTanuei - 3ammra npoekrta. Kpurepuu orieHUBaHUs

MPE3CHTAINH:
CTpyKTypa npe3eHTanumn MakcumaibHoe
KOJIMYeCTBO 0aJ1JI0B
e udopmanus n3iiokeHa mojHO U YETKO, JTaHbl OTBETHI Ha BCE 10
MOCTABJICHHBIE BOMIPOCHI, CAETIAHbI BHIBOJIbI, OTCYTCTBYIOT
OIINOKHU
e EauHBIN CTHIb OPOPMIICHUS, TEKCT JIETKO YnuTaeTcs, GoH 5
COYETACTCS C TEKCTOM U IpauKOn
e [IpucyTcTBYIOT WILTIOCTpalluu, TpaduKu, TaOIHUIIBI 5
Max koJu4ecTBO 0aJ1710B 20

5. TunoBble KOHTPOJIbHbIE 32/IaHUSI M METOMYEeCKHe MaTepuaibl, Onpeae/siiomme
Npoueaypbl OLEHHWBAHMS 3HAHMil, YMeHHWil, HABBIKOB W (WJIM) ONbITA [eATEJbHOCTH,
XapakTepu3ylmmx J3Tanbl (GOpPMHPOBAHMSI KOMIETEHUHMH B mpouecce OCBOECHHA
o0pa3oBaTeIbHOM NPOTrPaMMBl.

5.1. TunoBoe TecToBoOE 3aJaHHE
IMucbemennslii Tect no Pazneay 1:

1. Briagenen npoekTa 1 Oyaymuii moTpeOUTeNb ero pe3yabTaToB:
a) MuBectop mpoekra




b) Kyparop npoekra
C) PykoBomutens npoekra
d) HMuummarop npoexra
e) 3aka3z4yMK MPOCKTa
2. CereBoii TpaduiK MPOEKTa MpeAHA3HAYCH IS
d) ympaBJICHUs 3aTpaTaMH BPEMECHHU Ha BBINOJIHEHHE KOMIUIEKCa paboT MpoeKTa
b) ympaBieHus MaTepUaTbHBIMU 3aTpaTaMH
C) ympaBieHUs] KOHPIUKTAMHU MPOSKTHON KOMAaH/IbI
d) ympaBienus puckamu
3. HazBarp THII, COOTBETCTBYIOIIMIA CTPYKTYPHOW JEKOMIO3HMIMU PabdOT MO OJHOPOIHBIM
AIIEMEHTaM:
a) Ilponykrosas C/IP
b) ®yukiumonansuas CIIP
€) Opranusaruonnas CJ/IP
4. Yto U3 HIKE IEPEUUCIIEHHOTO He sIBJIgeTCsl (POpMOIl MPOEKTHOTO (pHAHCUPOBAHUS
a) DduHAHCHPOBAHHUE C TMOJHBIM PErPECCOM Ha 3aeMIIHKA
b) dunancupoBanue 6e3 mpaBa perpecca Ha 3aeMIIUKa
C) duHaHCHPOBAHUE C OTPAHUYCHHBIM IIPABOM perpecca Ha 3aeMIIHKa
d) dunaHCHpOBaHHE C HEOTPAHUUCHHBIM TTOJIHBIM PETPECCOM Ha 3aCMIIMKA
5. MeTroa KpUTHYECKOTO IYTH YIIPABIICHUS POEKTOM ITO3BOJISET:
d) COKpaTUTh 0 MHHHUMYMa MPOJIOKUTEIBHOCTh Pa3paboTKH MPOEKTa
b) momy4nTh TOYHOE ¥ MOJHOE PACIHCAHUE PEATU3aIliH MPOEKTa
C) ompenenuTh HauOoJiee JUTUTEIBHBIC 33/1a4i, KOTOPBIE CIIy)KAaT OCHOBOW LISl MCIIOJTHEHHUS
MIPOEKTa

Kurou k Tecty
1-e, 2-a, 3-a, 4-d, 5-C

1.2. OpueHTHPOBOYHbIE TEMbI IOKJIA/I0B
1. TIpoeKThl B OTpAc/i TOIUIMBHO-3HEPT€TUUECKOr0 KOMIUIEKCA, M OCHOBHBIE IPOOIEMbI X
peanuzanuu
Crabunu3anys arponpOMBIIIIICHHBIX PECYPCOB B cepe MPOIOBOTbCTBHS
[TpoexThl B 00s1aCTH KOHBEPCHH BOSHHO-TIPOMBIIIIIIEHHOTO KOMILIEKCA
Tpancnopt, cBsI3b 1 KOMMYHHKAIIUH — IIPUMEPHI IPOESKTOB
OcCHOBHBIE 3371a4M IPOEKTHOTO MEHEKMEHTA B KHUJIUIIIHOM CTPOUTEIbCTBE
[TpoeKThl B MallTMHOCTPOCHUH
[TpoeKThl B XUMHUYECKOH MPOMBIIUIEHHOCTH
[TpoeKTHI B JIErKOi MPOMBIIUIEHHOCTH
VYnoBierBopeHue NOTPeOHOCTEH HaceleHHs uepe3 COLUAIbHO-OPUEHTHPOBAHHBIE
MIPOEKTHI
10. biimxHee okpyX)eHHe IPOoeKTa
11. JlanbHee OKpy)XeHHUE MPOEKTa
12. Cucrema cTeiikxoyiepoB MpoeKTa
13. YnpaBneHue OTHOLIEHUSIMU CO CTEUKXOJAepaMU IPOEKTa
14. TlonsiTHEe KOMAaHJHOTO CUHEPrU3Ma U 3PPEKTUBHOCTh KOMaH/Ibl
15. Pa3zBuTre mpoeKTHON KOMaH/IbI
16. Co3nanme BbICOKO3(P(PEKTUBHBIX MPOEKTHBIX KOMaH/1
17. TIpoekThl B paMKax (yHKIIMOHAIBHON CTPYKTYPbI
18. IIpoekTHas opraHu3alMOHHAs CTPYKTypa
19. MatpuuHas cTpykTypa
20. Onpenenenue U CTPyKTypa Mpolecca KOMMYHUKAIIUN
21. YcnoBust 3 peKTUBHOCTH BepOaTbHbIX KOMMYHUKAIIUN
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22. HeBepbanbHOe 00IIeHne

23. nuBuayanpHble pa3nuyirs B OOIIEHUH

24. KoMMyHHMKallMOHHbIE CeTH: (OpPMaJIbHbIE KaHAJIbl OOIIEHUS B IPYIIax
25. HedopmanbHoe oO1eHme

26. BiusiHUE CTPYKTYPHI IPOEKTa Ha MHPOPMAITMOHHBIE TIOTOKH

27. OyHKIMH 1 METOABI KOHTPOJIA U ayIuTa MPOEKTa

28. IlpoBeenue ayauTa mpoeKTa

29. Otuer o0 mpOBEpKE MPOEKTa

30. OcHOBHBIEC IPUYHMHBI HEYAAa4 YIPABICHUS MTPOCKTAMH

31. YcnoBust Uis 3aBEPIICHUS TPOSKTA

32. HopmainpHOE 3aBepIIeHHE TPOEKTa

33. locpouHoe 3aBepIIeHUE MPOCKTA

34. Pemienue 0 3aKpbITHH U MIPOIECC 3aKPBITUS MPOEKTA

35. Ornenka paboThl PYKOBOJIUTENS TIPOCKTA, WICHOB KOMAaH/IBI 1 KOMaH/IbI B I[EJIOM

5.3. BoicTyniieHne ¢ nmpe3eHTalueil — 32l TONH MPOEKTA MO CJAeIyI0IIEeMY IUIaHY:

1. AHanu3 cutyaluu, BbIBIEHHE OOmMX TpeHAOB. [Ipobnemarusanus — orpaHuyeHue, B
npenenax KoToporo OyJaeT peaan30BbIBaThCS MIPOEKT, TOCTAHOBKA MPOOJIEMBI MPEXk e BCEro s
ceds, Ui MpoeKTupoBInKKa. [IpoekTupoBIIMK — KitoueBast purypa.

2. Chopmynupyiite nenu npoekra, pykoBoAcTBysick SMART-kpurepusimu. Onpenenure,
KTO SIBJIIETCSl yYacTHUKaMu Baiero mpoexra, ¥ Kak MOHO BBLAECTUTH (Da3bl €ro KU3HEHHOTO
LUKJIA.

3. Kakne skoHOMHYECKHME XapaKTEPUCTUKU ONMUCHIBaeT MpoekTr? Kak MOXKHO y4ecTb
OpUHLUO anbTepHaTuBHOCTH? Kakum Oyner mnpumepHoe coJepkKaHHEe HKOHOMHUYECKOIO
000CHOBaHHUSI ATOTO TIPOEKTA?

4, Omnpenenure ocHOBHBIE 3(pdexTh U BuAbl dhdextuBHOCTH. Kakumu meromamMu u Ha
OCHOBAHHHU KaKUX JaHHBIX MOXHO H3MEepUTh A3 PeKTUBHOCT Barrero mpoekra?
5. Omnpenenutb OCHOBHBIC pucku. Ompenenure BEpOSTHOCTh U TSHKECTh PUCKOB M COCTaBbTE

MaTpuily puckoB. Kakumu MeTo1aMu 1 Ha OCHOBAHUU KaKUX JaHHBIX MOKHO YIIPaBJISATh PUCKAMU
Bamero npoekra? Co3naiiTe )KypHaJl pUCKOB IPOEKTA.

6. Iloctpoiite cereBoii Tpad BeIMoSHeHUs Bamero mpoekra. Kakwe omepamuu sBISIOTCS
kputnueckumu? KakoBa TpOJOJDKUTEIBLHOCTh padoThl Haj mpoekroM? Kakue pecypcsl Bam
Heobxonumel? IlocTpoiite auarpammy ['aHTa Ans pacnpereneHusi pecypcoB U COCTaBIICHUS
pacmucaHus MPOEKTa.

7. OueHuTe CTOMMOCTH BbIONHEHHUS Bamiero npoekra. Kakue 3aTpathl 1 Ha Kakux sTamnax Bei
oynere Hectu? Kakumu metonamu Bel nonb3yerecs? CoctaBbTe Oro/pkeT Baiero mpoekra.

8. CocTaBbTe MIaH yIpaBleHUs KOMMYHUKaUAMHU JUTs Baiiero mpoekra.

9. Kakue mertonbl KOHTpoJds Bbl MoxeTe mpuMeHUTh K peanusanuu Bamero mpoekra? Korma
YMECTHO IPUMEHEHHUE 3TUX METOJ0B KOHTpoJA? KTo 1 Koraa JoIKeH MOIyduTh HH(HOPMALIHIO O
XO0JI€ peayin3aluu MpoexTa’?

10. Chopmynupyiite ocHOBHBIE TpeOoBaHMsI K KauecTBY Bamero npoekra. Kakumu metonamu Ber
OyzeTe MJIaHUPOBATH KaueCTBO U JAOOMBaAThCs ero obecredenus? Kak MOXHO KOHTPOJIHPOBATh
KauecTBO Bariero mpoekTa u ero OCHOBHOTO pe3ylibTara?

11. Kto MoXeT cTaTh mocTaBUIMKOM pecypcoB Juist Bamero npoekra? Ha kakux ycinoBusix Bsl
MOXKeTe TMOJYy4uTh 3TH pecypcbl? Uem Bbl pykoBOACTByeTech MpU BHIOOpPE MOCTaBIIMKA?
Hanummre kputepun, KOTopsIMu BbI OyieTe pyKoBOACTBOBATHCS MPU BHIOOPE MOCTABIIUKA?

12. B uem ans Bamiero mpoekrta OyneT 3akiodarhes 3akpbiTue. COCTaBbTE UTOTOBBIM OTYET 1O
npoekty. Kakue paGoThl BBISBUIUCH B XOJI€ pealn3allii MPOEKTa, U KaK MX MOXXHO OBbLIO OBl
n3bexarp? Kakue ypoku Brel BeiHecn Ha Oymyiee?

Bomnpocsl k 3auery
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10
11
12
13
14
15
16

17.

. [loHATHS «IPOEKT» U «YIPABJIEHUE IPOEKTAMU

. MeTooiorus yrpaBieHUs IPOEKTAMU

. CranzapThl ynpaBjieHUsl IPOEKTaMU

. [Ipoekt kak cucrema. CucTeMHBIN OJIXO K YIPABJIECHUIO IPOEKTAMHU
. Llenn mpoekra

. TpebGoBaHMs K MPOEKTY

. OKpyxeHue npoeKTa

. YUaCTHUKH IPOEKTA

. JKM3HEHHBII MK IPOEKTa

. CTpyKTypa npoexra

. Knmaccugukanus npoekToB 0 KpUTEPUSIM MEHEIKepa U SKOHOMHUCTA

. DOKOHOMHUYECKasi MOJIEIIb IIPOEKTa

. [IpaBoBble (hOpMbI HHCTUTYLIMOHAIU3ALMN TIpEANIPUHUMATENEe

. JloroBopHOE€ perynnpoBaHue NPOEKTHON JEATENBHOCTH

. loroBopsl KOMMepUecKOl KOHIIeCCUU U (paHyaii3uHra

. JloroBopsI MpoCTOro TOBapUIIECTBA U O COBMECTHOM JEATEIBHOCTH

CoBpeMeHHbIE  OpraHM3allMOHHO-TIPAaBOBbIE  (OPMBI  pean3allud  BEHYYPHBIX

HWHBCCTUIIUOHHBIX ITPOCKTOB B Poccun

18
1p

19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49.
50.

. O¢dexTsl 1 UHAUKATOPHI YCIENTHOCTH pealu3aluu npoekta. I¢P(PeKTUBHOCTh peaan3aluu
O€KTa U ee BUIbl

OreHka S5KOHOMHYECKOU 3(PPEKTUBHOCTH MPOEKTA: OOIIHUE TTOAXOIBI
OCHOBHBIE METObl UHBECTUIIMOHHBIX PACUETOB

IlonsiTHE pUCKa U HEONIPEACIIEHHOCTH

Knaccugukanus npoeKTHBIX pUCKOB

Cucrema ynpasiieHUsI IPOEKTHBIMHU PUCKaMU

OcHOBHBIE TOIXOMBI K OLICHKE PUCKA

Metoapl yripaBiacHHUs] pUCKAMH

OcHOBHBIE 3a7a4¥ TUTAHUPOBAHUS POCKTA

Hepapxuueckas CTpykTypa paboT IpoeKTa

@DyHKIHMH CETEBOTO aHAJIN3A B IUIAHUPOBAHUM ITPOCKTa

AHau3 KpUTHYECKOTO ITyTH

Onpenenenne JUIMTEILHOCTH IPOEKTA IIPU HEONIPEAEICHHOM BPEMEHH BBIIIOJIHEHUS OIIEpaLlui
Pacnpenenenue pecypcoB. PazpaboTka pacnucanus IpoeKTa
OneHka CTOMMOCTH ITPOEKTa

[InanupoBaHKe 3aTpaT MO MPOEKTY (O HKETHPOBAHHUE)
DuHaHCUPOBAHME 3a CUET BBIITYCKA aKIUI

JlonrocpoyHoe 10aroBoe GpUHAHCUPOBAHHE

Jlpyrue uCTOYHUKH (PUHAHCUPOBAHUS IPOEKTOB

KoHTpoJb BBINOJIHEHNUS IIaHA U YCIOBUM (PMHAHCUPOBAHUS

Ponb koMMyHuKanuii B npoekre. [manupoBanue ynpasieHuss KOMMYHHUKaLUSIMU
KoMMyHHKallMOHHBIE TEXHOJIOTUU

VYnpaBiieHue 0KUIAHUSAMU CTEHKXOJIIEPOB MPOEKTa

KoH(muKThI 1 UX pa3pelieHue

KoHnTpons npu peanusanuu npoexra

MOHHUTOPHHT POEKTa

YnpasiieHne N3MEHEHUSAMU

VYnpasieHue KoHpuUrypamuei

[lonsTHE KauecTBa U €T0 IPUMEHEHHUE B IIPOEKTAX

[InanupoBaHue kayecTBa

ObecnieueHne kayecTBa MPOEKTa

KoHnTponb kauecTBa mpoekra

Tunsl KOHTPAKTOB B IPOEKTHOM EATENBHOCTH



51. Opranu3zanus NOAPsIHBIX TOPIOB

52. YipaBneHue 3aKylKaMy MpoeKTa

53. ®a3a 3aBeplICHUs IPOCKTA

54. 3aKkpbITHE KOHTPAKTOB IIPOEKTa

55. Ilocrayut npoekra

56. OcHOBHEBIE TPOTPAMMHBIE IPOYKTHI B YIIPABJICHUH MPOCKTAMHU



